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Vegan Society of Japan
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DEREF>TTRNNAREHD
Employees can be vegan or non—vegan.
non—vegans have to advise other vegans

non—vegan's opinions.
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Not necessarily vegans.
Food makers, service
providing companies,
who are socially
related professionals.
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Official group membership
}EEE = membership
Chair Person Directors / \ .EE?E%E
b TR H— ariE R
EEAS } XOmniEE. M regular member
e RE.EX.TD councilors
e o~ W \Ad_judlcator =g
~_ | REvD
Employees Advisors
representatives,
RS T T counsilors of cities,
'Z\Z‘j;4 companies, other = :uE-J-]
official groups, etc BEERIAZE)
Volunteers k / supporting
member
EERZYD customers

members and related people: who should be vegans?
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vegans
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Shain of NPO Hojin
FRIRIEDHY

have the right to vote

JVE—H,
IE—H,
NIRRT ete
non-vegans,
semi—vegans,
vegetarian, etc
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NPOEADIL—IL (35¥) HEFTHLGCS
Official Rules of NPO Hojin (excerpted) official rules

"EEXDOAR
THRTHERTHLOTLRN, HEMG=—ADBE N REER
BHmRIRERE

IR EEZ50%EZBR TITHELEL, 50%IIHEEMEIN THAIVENHS
——The content of Projects
projects that meet the social needs, which neither companies nor government are working on
ie. child care service for sick children
for—profit projects should not exceed 50% of the total projects.

-HEVERRT? (EER. BE EE.H5)
BL{RE - 3FHELLAMNID DI1EBZ TILLMFARL
WEESHEFREIGNGVWEAERFEELNHDD)
#HEIFARICHEL TS AL KLY
TENILEFRH. EEBOATERINSG AL KL
AITIEIFEENEKD T, RELTLENAA>TNSEKL
——Board members? (chair person, directors, adjudicator, and Shains)
families and relatives should not exceed more than 1/3 of total members.
bankrupts cannot join the board members (since the board members should be the surety for
debt, afford any payments)
It's better that Shain members are somebody who will invest their properties
ideally, the members should include different ages, from different industries
ideally, should include licensed tax accountant, since NPO will receive all sorts of documents
every month.



NPOEAE—HY - VY IT/OREEZICECEBNPOEAFEERLY)
Items to be included in the policy (from NPO Hojin study session)
= GHKY

HEBATHLIETBEHFIZDOWLNTDEZA founder's philosophy and way of his/her life
E:FFILLTRY U DHBREOCEZA%E Donald Watson's philosophy

BT BAY who we respect as a model?
E: R FIRFTRI DV (AFVRE—A-IYH I T DFAEA) Donald Watson?

I8 LT A HFER - {M{EE] ideals. the world, values, etc.
E BEBNDE—H VS IT( DEEOKRREELZESTEILTHDS
E - FHYEABLFEEFLTS. EROLGVWEREFHNLGHESFEELTLNK

-EOEMRL=LVEZ A the most important thoughts
5) B DIEF] ? =ENDFEFH LE Animal rights? stop using and exploitations?
EIDEER? =7 =<ILYTI)LTIT ? animal wellfare?
AEERDHEENIEZ FEZITANS ? accept human oriented society?

- B A E(FEE) aims
X REFORTEPHERBZRMYANGNIATRAZANIEERSES? sell the lifestyle?
E: Z0MEBMNLIERZIAEIZIEZ TULK sell the reason of the vegan lifestyle?

2w a({EFE - {EdR) missions
K BHNDODE—HT KR OERGEEZXZBREBIZTHRIE. BRANIZHR T HZE educate japanese people?
E THEDFHE UV DEZFERLL., EMLE([HEZE{E T connection with government, enacting laws?
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The rule of the Vegan Society of Japan Tokyo Branch
Advice from the learning session of NPO Hojin establishment

B = overview
FIEAT ERE T H X # B #{RET Office: Jinbo—cho, Chiyoda—ku, Tokyo
AvN— EHEE. SHER. ERER. RABE. $T[EE1E). ZDM members: Rie, Yuki, Maya, Chitta, Orihara, etc

BITEREDE DY Connection with government and public offices
FRARODRERZELMHPBRLLBHECAMNSIREH S connection with public officers at Chiyoda—ku area
XIINPOIZMFHFEMNEIY B THENTLNDSD T, LKEHED M EFENS some cities have budgets on NPO activities.
FTEHLSDAToTC. AT EIERBER TS, BATHAIRDYICEENSBLEHZTESIELLY, start to go visit
their offices to say greetings. we make commitment and support for them and ask them for mutual support.

BURESRCHWNIFRNDENTURDELY,

W RE(MEREOEZECE) ZR< social gathering to hear citizen’s voice.
R EDHEHRZEY T, — &M (FIZ, use the local community centers
BEZEZADE. TUILX—REEEZHT. BEXIGIZDULNT, & food education, including allergies, services, etc.

‘X, RREGELEDENYZEED
EMBICRERGEEAHAD T, FYIFRILZLIZEVSIEREITITELND

RBITESLBEEDEMNYZEIESD connection with nutritionists
THDANEFATEESOMAEESZRHC bring public officers to have lectures or study sessions.

TEOANIEEZLL-THEBZT DEMBITELOH. EEZLoOTIEINIFALY,
BEENEOICGLO. BENMD ML



AN ZIBE/FA-OIZP>E=ANRKINWERSZE) AMNEHRE)
Things to do for more support (ideas from Yuki Yoshida)

BNPOEANBRORIVTATEHD_2—XLZ—DEFA—ILDPA2—2 L)

registering for the newsletters on volunteer informations, social working, NPOs, etc

BRSO TAT7 2o F—ONPOEL Z—~ D F K E %
Registering the Vegan Society of Japan at local volunteer centers
b KRS T4 7222 — Chiyoda volunteer center for Tokyo office.

MEAES~DEK

registering for Hojin—kai. center for all kinds of Hojin groups. for seminars, services, consultants.

B LIREADEIGEIAT. RENDE, TORDOY . BAGEERGELHYRBLEOILLGEEHK
ZTN b,

BXOTORELRE. AHBEERGE TN\ TLYROEMZEWNZYFIRAT S

use of local libraries and public centers. put our brochures there or put notices on their notice boards.

B A\ #1 5 & gathering more staff members
FRERGEDKFLEEDHEBICA2YIEEDH/RELTHLD
mixi, NPONGO walker, Z DRSS T4 7B YA baE
=Rt ERICHEKT S
HESZITOE. BEFDBWLVAT=EMNEFES having lectures to gather more wel-minded supporters

B EE - HEEXEE T 5 asking for more supporters
BEXE, FEXE. DEFATERILIF S1E . etc. more supporting people from different areas.

W' 5 —F O i5EH&E researches and questionairs on markets or social situations.
Tor—k. BERDER. B DIELR. etc



NPO®D X & FH{K

organiztions and services that Support NPOs

FEAE(ARITDONTOR—D)
http://www.zenkokuhojinkai.or.jp/toppage _al0.htm

HIET=DFENHREE 2 F—!) X} list of volunteer centers
ClIZHBD) R —FBRIZIEES
http://www.tvac.or.jp/vc/directory10.html

ITRE LA ANRRRSTBETFF office for Hojin registration consultant
SENRI Y R—, ERM#HLE . free phone advising services, etc
http://www.gyosei88.com/

HZANPO+t> 42— Japan NPO center
CCDREITHEDECELNNZEHYZED ? needs membership to receive informations.
http://www.jnpoc.ne.jp/

NPOH7R—k+t> 42— NPO support center
http://www.npo-sc.org/content/

NGO#%# X $E9 HNGO NGO that supports NGO
http://www.janic.org/
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